KBE Literacy Needs Ex in Ed Grant Proposal
Julie Otis, Reading Specialist

Describe the grant’s objective. Share why this grant is needed to
enhance curriculum.

The objective of this grant is to meet the current literacy needs of Kings
Beach Elementary, focusing primarily on classroom guided reading
instruction as well as accompanying take home materials. Guided reading
is the cornerstone for teaching literacy, as it systematically guides students
to acquire necessary reading comprehension, phonics, fluency, and
vocabulary. Students must be explicitly taught to read in a small group
setting at their reading instructional level. When a teacher lacks a certain
number of books at a guided reading level, it poses a detrimental
educational dilemma. Furthermore, students should be able to keep their
guided reading materials in a book box to continue reading or reread
independently at a later time. This is similar to the way that students should
continue this leveled reading practice at home. Thus, teachers desire the
opportunity to supply students and families with leveled literacy materials
which can be sent home to further their reading acquisition.

Earlier in the 2019-2020 school year, | asked teachers to fill in a document,
summarizing their current literacy needs. It was brought to my attention that
many teachers were lacking guided reading materials, especially in lower
instructional levels, which are critical to helping students not only access
the curriculum, but also to enhance it with interesting, diverse, colorful and
pertinent reading materials. Furthermore, many of our teachers are lacking
leveled readers to send home with families to help deepen a student’s
understanding (and love of) reading in their home learning environment.

Teacher Guided Reading Books | Take-Home Leveled




(if so, certain levels?)

books

Yvonne --No needs--- ---No needs--
Martinez AA-C AA-C
B’s- high priority B’s- high priority
Amalia AA-E AA-E
Gladiz AA, D/E AA-C
Holiday AA,and |, J, K yes Aa-D
Kavanagh Levels A-D (A and B Yes, A/B and D
high priority)
Daniela A-D A-C
Raymore A-D A-E
Fertitta A-E A-E
Ortega J-M E-M
Johnson A-F A-F
Hedlund Yes, Spanish chapter F-K

books (Lit. Circles)

Laudenschlager

Yes, Spanish
Informational (F-K)

4th grade

(class set 28 of each)

Dear America: Valley of the Moon, The Diary of
Maria Rosalia de Milagros

Dear America: Seeds of Hope, The Gold Rush
Diary of Susana Fairchild

Reading
Intervention

AA level books

Send home materials
AA-E




Benefits of Program (10 points)
Describe which students, in particular, will benefit from this
grant.

All students in kindergarten through fourth grade classes would benefit
from this grant. All teachers gave input for their literacy needs and every
teacher at our site (except transitional kindergarten) responded with a need
for guided reading materials as well as materials to send home. The guided
reading kits chosen for this grant are of high interest, a 50-50 mix of
narrative and nonfiction, complete with accompanying guided reading
lesson plans. This grant promotes explicit guided reading instructional
strategies in an engaging manner, which helps students acquire necessary
skills to be literate. By sending books home, this grant not only benefits
students but also their families, by providing them the materials necessary
to access and enhance the curriculum.

In addition, after further analyzing the needs at our site, first through third
grade teachers are in need of lower level books. These educators need to
provide more guided reading opportunities for students who are below
grade level and thus are needing to differentiate. Thus, first through third
grade students who are at risk of not meeting reading standards would
most benefit from this grant. By providing more diverse levels within all
classrooms, teachers are able to benefit all students by meeting their
academic needs.

Success of Program (10 points)



How would you define success for your grant? How does it
enhance the classroom?

A grant that puts more books into children’s hands is a success. A grant
that puts more reading materials into a child’s home is a success. A grant
that gives more books to teachers for student use, enhances the
classroom. A grant that allows students to bring books home, enhances the
home learning environment.

To be more specific, there are many ways in which this grant can measure
its success. Foremost, next school year (after fulfilling this grant) teachers
can fill out a survey/document stating their literacy needs in regards to
guided reading. If there are significantly less needs, then this grant was
successful. Also, if teachers are not running out of a certain instructional
level, and are able to give students copies of these books to keep in their
book boxes and copies to take home, this grant was very successful in
enhancing the classroom and home learning environments. Lastly, we are
able to measure the success of the program by monitoring and adapting
our guided reading instruction. Better guided reading instruction means
more successful readers, less students requiring reading intervention, and
more students committed to a lifetime of reading.

This grant aims to increase our guided reading instruction capabilities by
fulfilling literacy needs with more leveled books and take-home copies of
the same books. This grant will definitely enhance both the classroom and
home learning environments.



Implementation (10 points)

Briefly, describe how and when the grant will be implemented at your
school site.

This grant will be implemented simply and in a time-effective manner
without requiring much teacher time. The guided reading kits will be
purchased promptly (within 1-2 weeks of receiving funding). Upon delivery,
the reading intervention teacher will distribute the materials to the teachers
(within 1-2 weeks). Each teacher is receiving a kit based on her literacy
needs in the classroom. The kits are ready to use and require no set-up nor
sorting. The most timely part of implementing this grant, wil be that
teachers must correctly label books, of course with Excellence in Education
stickers, but also with teacher names so they are returned after being sent
home. This process will take again 1-2 weeks to allow teachers to
thoroughly mark their items. Similarly, teachers must have a very organized
check out system, with tracking sheets, to determine who has borrowed the
books, in case they are not brought back by students. Thus, overall, it
seems that the grant will be implemented within a month or two of receiving
funding (minus time for delivery from the publishing company).

It is also critical that teachers take the time to improve their guided reading
instruction with these materials. By reviewing the guided reading lesson
plans provided with the materials, teachers can help students improve their
reading comprehension, phonics, fluency and vocabulary. Using


https://exined.org/node/add/grant#
https://exined.org/node/add/grant#

Collaborative Team Meetings to organize, prepare, and master effective
guided reading lessons will be helpful for implementation. This process is
always on-going, as our teachers are always looking for ways to refine their
teaching strategies to be more effective. We are lucky to have so many
skilled teachers at our site who will shine in delivering these lessons!

If funded, will your grant be fully sustainable? Will you need
additional funding from EEF to continue the grant in future years?
(We understand that consumable items are not sustainable.)

This grant is fully sustainable. The guided reading materials will last a very
long time under supervision of our teachers. Students are instructed on
how to care for literacy materials at our site. Books last a long time (with an
occasional piece of tape) and are always applicable to various content
areas. By buying different sets for different teachers, students can read a
variety of books year after year.

The send home materials are fully sustainable, as well. There are extra
sets purchased for sending home, thus teachers will have enough for the
classroom and home learning environments. One critical part of this grant’s
sustainability is that students and parents must understand their role in
protecting these items when taken home. Parents might need to sign a
contract, read a letter, or have a checklist that clearly denotes the
importance of receiving take-home materials. After agreeing to the
teacher’s terms, and understanding the important role that they play in their



child’s education, parents will be more likely to help sustain, return, care
for, and LOVE these materials.

Total Amount Requested

Include an itemized and balanced budget, including tax and shipping.
Please use whole numbers. Did you look for the most cost effective
vendor for your items? If you’ve chosen a particular vendor for a
specific reason, have you included a comment in the budget section?
Please consider shopping locally when you can.

Teacher |Guided Take-Home | Materials to be purchased
& Grade |Reading books to be
Books to be purchased
purchased
Martinez | AA-D AA-D 1. 100 AA books from LEF
(K) books = $129 x 4 (to be
shared) = $516
2. Kit # 2 from Mondo
publishing = $550 x 2 =
$1100
Amalia |AA-E AA-E 1. AA Books (shared)
(K) 2. Kit #1 from Mondo
publishing = $550x2 = $1100
Gladiz AA-E AA-E 1. AA Books (shared)
(K) 2. Kit #1 from Mondo
publishing = $550x2 = $1100




Holiday
(K/M1)

AA and H-L

A-D

1. AA Books (shared)

2. Kit #6 from Mondo = $700
3.. Kit # 2 from Mondo
publishing = $550

Kavanag
h

(1)

1. Kit # 2 from Mondo
publishing = $550 x 2 =
$1100

Daniela

(1)

A-D

A-D

1. Kit # 2 from Mondo
publishing= $550 x 2 =
$1100

Raymor

e
(1)

A-E

A-E

1. Kit # 1 from Mondo
publishing = $550 x 2 =
$1100

Fertitta
(2)

A-E

A-E

1. Kit #1 from Mondo
publishing= $550 x 2 =
$1100

Ortega
(2)

1. Kit # 8 from Mondo
publishing = $800
2. Kit # 6 from Mondo
publishing = $700

Johnson

(2)

1. Kit # 3 from Mondo
publishing = $550 x 2 =
$1100

Hedlund
(3)

Spanish
chapter
books

D-I (to be

shared with

3rd grade)

1. Kit # 7 from Mondo
publishing = $750 (to be
shared)

2. Chapter books = $300
(Teacher to choose various
#s and titles for her
classroom)

Laudens
chlager

3)

J-L (to be
shared with
3rd grade)

1. Kit # 8 from Mondo
publishing = $800 (to be
shared)




4th (class set 28 of each) 1. Valley of the Moon - now
grade Dear America: Valley of the | out of print, not ordering
Moon, The Diary of Maria 2. Seeds of Hope, Diary of
Rosalia de Milagros Susana Fairchild $9.75x28 =
Dear America: Seeds of $273
Hope, The Gold Rush Diary
of Susana Fairchild
Reading | AA level Send home |1. AA books (to be shared)
Intervent | books materials 2. Kit # 4 from Mondo
ion AA-C publishing = $550
TOTAL COST $14,739
+ SHIPPING @10% $1474
+ TAXES @7.25% $1069
GRAND TOTAL $17282




